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The least effective style is the delegative leadership style/ “ Laissez-faire” leadership because it is less advantageous to both organization and the employees. This style of leadership does not define correctly the command response as well as lucking accountability in the leadership. While using this style of leadership, it is difficult to adapt to any change and this may lead to a missed deadline. The style can be used when working with experts who may not be available. 
[bookmark: _GoBack]My leadership style is transformational leadership where the leaders inspire his/her juniors by encouraging them and hence can be used when there is a need for long-term inspiration. This leadership style can lead to a lower employee turnover rate which may reduce cost. It places high value on relationships which may increase workers' productivity. This style gains the support of employees through motivating and inspiring them. Despite the fact that this style has some shortcomings, it still remains the best leadership style for an organization that wants to increase its productivity.
